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INTRODUCTION 
Through its pluralistic nature, its sectoral diversity or even its presence on all continents and in 

different socio-economic contexts, the social and cooperative economy is a genuine kaleidoscope 

of initiatives, each one being richer and more instructive than the other. 

 

The aim of this report is to illustrate the pluralistic nature of the social and cooperative economy. 

In the next few pages, you will discover a very small (too small!) sample of concrete initiatives 

which are working to give life and meaning to the "difference" that the social and cooperative 

economy represents in our societies. 

 

In conjunction with the report we have produced and in accordance with the aims of Rio+20 

Summit, we have used a series of criteria to select the cases that we have presented to you. 

Amongst the main criteria, we should mention: 

 The link to sustainable development and the triple bottom line 

 The link to the report's areas of work  

 The structuring capacity of the initiative 

o Longevity 

o Scale  

 A balanced representation 

o By continent 

o North-South 

 The diversity of the business model 

 

 

None of the following examples pretend to exhaust all of the wealth of the social and cooperative 

economy in the world. They all aim to illustrate the current and future potential of the social and 

cooperative economy in the context of the challenges that will be debated at Rio in June 2012.    

 

 

 

 

 

Editors in chief: Louis Favreau and Mario Hébert 
 

Scientific Committee responsible for the document: Gérard Boismenu (University of Montreal), 

Louis Favreau (University of Quebec in Gatineau), Mario Hébert (Fondaction), Jane Jenson 

(University of Montreal) and Jacques Weber (CIRARD) 
 

With the contribution of Isabel Tremblay-Dion and Marie-Claire Major, research assistants 

(University of Montreal) 
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SYSTEMATIC PROJECTS 
3ÐÁÉÎ Ɇ Mondragón Cooperative 
Corporation  

 
Location: Spain ï Basque Region 
Project launch: 1955 
Number of members: 120 cooperatives/35,000 members 
Number of employees: 85,000 employees 
Turnover: $20 billion (2009) 
The Mondragón Cooperative Corporation combines 

the quest for competitiveness with the values of democratic management. Its success is 

undeniable and the model has been copied in several other countries. Its 85,000 employees 

make it the 7th largest company in Spain and one of the largest cooperative groups in the 

world.  
 

The origin of the group lies in the creation, by a lecturer in a Catholic University (Father José 

María Arizmendiarrieta) and four of his students, of one of the very first domestic appliance 

companies, Ugor, which has since become Fagor. 

 

Today, the Mondragón Cooperative Corporation contains 120 cooperatives  

 6 service companies    2 research cooperatives,   

 7 educational cooperatives    4 agricultural businesses,   

 87 industrial businesses covering all fields: automobile parts, domestic appliances, lift 

manufacture, agri-food, wood sector etc.  
 

To this can be added the complex's 4 jewels, which make it a unique example in the world 

 The University of Mondragón (4,000 students): with its associated research centre, it 

remains the breeding ground for the future managers of cooperatives,  

 a cooperative bank (Caja Laboral), now one of the most prosperous ones in Spain, 

because it has been spared from the "Spanish subprime" financial crisis  
 an insurance company, 

 the Eroski supermarket chain. 

 
The Mondragón Cooperative Corporation enjoys widespread international recognition. It bears 

witness that globalisation is possible. But it is especially the crisis that has provided evidence of 

the strengths of this unique model. By remaining loyal to a vision of the business that is both 

human and adapted to the challenges of the market economy, allying social ethics and a spirit of 

enterprise, local anchoring and global vision, it is resisting the economic difficulties that Spain is 

experiencing. 
 
 

References 
 http://www.mondragon-corporation.com. 

 Errasti, Anjel Mari et al., óThe Internationalisation of Cooperatives: The Case of the Mondragon Cooperative 

Corporationô, Annals of Public and Cooperative Economics, 74/4, pp 553-584 (2003). 

http://onlinelibrary.wiley.com/doi/10.1111/j.1467-8292.2003.00235.x/pdf. 

 Alfonsi, François, óCoopérative de Mondragon: lôexceptionnel mod¯le ®conomique basqueô (4 April 2011). 

http://europeecologie.eu/Cooperative-de-Mondragon-l.   

http://onlinelibrary.wiley.com/doi/10.1111/j.1467-8292.2003.00235.x/pdf


INITIATIVES REPORT       SYSTEMATIC  PROJECTS 

             

 

6  M ONT BLANC  MEETINGS 2011 

 

Italy  Ɇ 3ÏÃÉÁÌ ÃÏÏÐÅÒÁÔÉÖÅÓ   

 
Location: Italy 
Number of members: 13,938 social cooperatives (2009)   
Number of employees/members: 304,645 people 
Number of users: 3,500,000 people 
Turnover: $8.7 billion   
 
In Italy, social cooperatives developed in the 1970s and were 

recognised and legitimised by legislation in 1991, and by a 

collective national agreement in 1992. The Italian cooperative 

model is a particular one, as the social cooperatives remain 

small in scale and form regional or sectoral consortiums.  
 

The organization of cooperatives into consortiums, sometimes even in cooperation with private 

companies, occurs all over the country and offers important advantages. Firstly, it facilitates 

relations with the government as well as with local authorities. For example, the consortiums are 

recognised at a national level and collaborate with the various ministries when it involves the 

creation of a new social policy. Secondly, the cooperatives and businesses that form networks 

can, in this manner, improve their respective competitive advantage, by sharing similar products 

or objectives, by encouraging communication between themselves, and by improving the 

opportunities for financing and development opportunities. Thirdly, by remaining modest in size, 

the various cooperatives remain locally-based, specialised and can better meet the needs of the 

local population and satisfy local requirements. 
 

The region of Emilia-Romagna is especially representative of the Italian cooperative tradition, as 

cooperatives account for more than 40% of the region's GDP. In Bologna, the regional capital, 

two out of three citizens are members of a cooperative. Per capita income in the region is 50% 

higher than the national average, and the rate of unemployment is much lower, namely 4%. In a 

context of globalisation, the regional model of Emilia-Romagna has seen undeniable success. 

Although it was the poorest and most devastated Italian region at the end of the war, it has 

become the richest one in the 2000s. It is also one of the richest regions in Europe. 
 

The networks of Italian cooperatives therefore form an important social movement with a 

significant ability to lobby the authorities. In addition, these networks are close to the university 

research sector, which lets them establish advantageous partnerships in terms of research and 

development.  On a financial level, the cooperatives have pooled their resources into mutual 

funds, which has allowed them to obtain loans at beneficial rates. 
 

 

References 

 http://www.geo.coop/files/BolognaVisits_Lessons_ER.pdf. 

 http://www.clcr.org/publications/other/emilia%20romagna%20by%20david%20thompson%20110604.pdf. 

 http://www.cooperativegrocer.coop/articles/2009-01-21/building-future. 

 http://www.saw-b.be/EP/2010/A1016cooperatives_italiennes.pdf. 

 Galera, Giulia, óWhat can Slovenia learn from Italy?ô[OECD, Improving Social Inclusion at the Local Level 

through the Social Economy: Presentation of the OECD Report, Ljubljana, Slovenia, 17 February 2011]. 

http://www.oecd.org/dataoecd/43/63/47270553.pdf. 

http://www.geo.coop/files/BolognaVisits_Lessons_ER.pdf
http://www.clcr.org/publications/other/emilia%20romagna%20by%20david%20thompson%20110604.pdf
http://www.cooperativegrocer.coop/articles/2009-01-21/building-future
http://www.saw-b.be/EP/2010/A1016cooperatives_italiennes.pdf
http://www.oecd.org/dataoecd/43/63/47270553.pdf
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*ÁÐÁÎ Ɇ JA-Zenchu 
 
Location: Japan  

Project launch: 1954  
Agricultural cooperative organization 

 9.6 million members (2011) 

 719 cooperatives (2011) 

 224,000 employees (2011) 

 

 

 

JA-Zenchu is an organization of agricultural cooperatives that represents the interests of 

farmers and their cooperatives. It provides different services to its members, such as 

management support, processing and marketing (JA-Zen-Noh, the national federation of 

agricultural cooperative organizations has annual sales of more than $55 billion), supplying 

credit (Norinchukin Bank with assets of $9 billion) and insurance (JA-Kyosairen or the national 

federation of agricultural cooperative mutual insurance companies with contracts with a value of 

$4 billion). Lastly, it is very active in terms of political representation, public relations and 

training for the members and managers of the various cooperatives. 
 

The JA-Zenchu organization is present in 

every Japanese municipality or prefecture. 

It actively lobbies for the establishment of 

fair and equitable trade rules at an 

international level, equally for exporting 

and importing countries.   It also believes 

that an international support system should 

be put in place to help certain regions 

become self-sufficient by offering training 

aimed at achieving food security for all. 
 

At a national level, JA-Zenchu also 

includes a women's organization that has, 

since the Second World War, played a 

dominant role in the group's trade and 

operations. Female members of JA now 

number 995,000 and have greatly 

contributed to changing opinions in terms 

of sexual equality. Today, they are present at all levels of the organization, and organize cultural, 

commercial and community support activities.    
 

 

 
References 

 http://www.zenchu-ja.or.jp/eng/index.html 

 http://www.agribusinessweek.com/lessons-from-japans-agri-cooperatives/ 

 

http://www.zenchu-ja.or.jp/eng/index.html
http://www.agribusinessweek.com/lessons-from-japans-agri-cooperatives/
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Peru Ɇ 6ÉÌÌÁ %Ì 3ÁÌÖÁÄÏÒ  
 
Location: Peru 
Self-managing urban community 

Number of inhabitants: 300,000  
 
Peru, in the 1960s and 1970s, experienced significant demographic 

pressure caused by the widespread migration of farmers to towns. 

To try and resolve the problem of overcrowding, the Velasco 

government decided to create a town, near Lima, to relocate the 

poorest people to. Many NGOs, religious and active political groups 

became involved to offer training to inhabitants, develop the town 

and obtain basic services such as water and electricity supply.   

Today, close to 300,000 people live in this community that was once 

known as a shanty town. 
 

Villa El Salvador is a self-managing urban community that stands out in 

several ways. Firstly, space is organized into residential groups which each share a communal 

square, school, health centre, playing field etc. The communal square, at the centre of each 

district, is a democratic deliberation area that joins together several hundred families. The 

residential groups have a general assembly formed by delegates elected by each group of houses.  

Then, each residential group is represented in the CUAVES, the self-managing urban community 

of Villa El Salvador. The delegates are responsible for questions of health, conditions for women, 

leisure, education, culture and the economy. The CUAVES share power and the management of 

the town with elected local government officials, in a mixed administration. 
 

Community life has developed in a remarkable fashion to satisfy the many needs of the 

inhabitants. Several social economic initiatives have borne fruit, and there are community 

kitchens, libraries, health clinics for women, savings 

groups etc. Citizens are involved in different groups 

and take part in community projects. At an 

environmental level, Villa El Salvador also sets 

itself apart, as it is the only district in Lima that 

treats wastewater. There are also facilities to allow 

urban agriculture and animal farming, despite this 

region's desert climate. 
 
 

 

 

 

 

 

 

 

References  
 Favreau, L., Fréchette, L, Boulianne, M, and Van Kemenade., S., Développement local et économie populaire en 

Amérique Latine: l'expérience de Villa El Salvador, Canadian Research Chair on the development of communities, 

Research Report Series no. 1 (2003). 

 http://www.munives.gob.pe 

Fepomuves (Federación Popular de Mujeres de 

Villa El Salvador) 

 
The women from Villa El Salvador have formed 

a federation which, for several decades, has 

initiated several community projects in the health 
and education sectors, and of course, to improve 

conditions for women in the district. This 

womenôs organization is also very active in terms 
of economic development and helps women 

create small businesses so they can gain financial 

independence. 
 

Reference: 

<http://www.fepomuves.blogspot.com/> 

 

http://www.munives.gob.pe/
http://www.fepomuves.blogspot.com/
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UniteÄ +ÉÎÇÄÏÍ Ɇ #Ï-operative Group  
 
Location: United Kingdom 
Project launch: 1863 
Cooperative 

Number of members: Close to 6 million 
Number of employees: 110 000 
Turnover: $21 billion  
 
The Co-operative Group has existed since 1863, when 300 cooperatives in the North of 

England merged. Since then, the group has become the largest cooperative organization in 

the world, with close to 6 million members. The associated businesses operate in several 

fields, such as food retailing, electrical products, travel, financial services, insurance etc.  
 

In the course of its existence, the Co-operative Group has been subject to many challenges, and 

its survival was even in doubt in the 1990s. Nonetheless, the movement and its profitability are 

stronger than ever, despite the major recession of the last few years. 

 

As with all cooperative models, the group makes decisions on a democratic basis, with all 

members taking part. The profits are reinvested in the company and distributed between 

members. In terms of management, each community elects a committee, which then forms a 

Regional Council. The Group Board is based in Manchester. All of these elected officers are 

charged with gathering the suggestions and issues raised by their members in order to resolve 

them. 
 

The Co-operative Group wants to promote specific values in its organization and in its numerous 

activities. Amongst these are the fight against poverty, community engagement, youth support 

and training, and environmental protection. Each of these actions is expressed in the 

cooperativeôs actions.  
Thus, the group offers financing for all sorts of initiatives, be that sporting organizations for the 

young or charitable works. 
 

The group invests considerably in renewable energy, and several of its sites are energy self-

sufficient. The group has also developed projects for installing solar panels on public schools, or 

even for the construction of wind farms and collecting waste paper in its offices. 
 

 

 

References 

 http://www.co-operative.coop 

 http://www.co-operative.coop/corporate/aboutus/  

 http://www.scribd.com/doc/50010969/Celebrating-150-years-of-the-Co-operative-Group 

http://www.co-operative.coop/
http://www.co-operative.coop/corporate/aboutus/
http://www.scribd.com/doc/50010969/Celebrating-150-years-of-the-Co-operative-Group
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Spain, -ÁÒÉÎÁÌÅÄÁ Ɇ A self-managed village  
 
Location: Marinaleda (Andalusia) 
Rural community of 2,645 inhabitants 

Participative democracy  

Cooperative 

 

 

In the mid-1980s, after twelve years of relentless struggle, the village managed to obtain 1,200 

hectares of land from a large latifundia; land which was immediately redistributed and 

transformed into an agricultural cooperative which, today, almost the entire village lives from.  

ñThe land belongs to no one, the land cannot be bought, the land belongs to all!ò 
 

They have created an agricultural cooperative, "El Humoso", which produces, processes and 

markets extra virgin olive oil, artichokes and peppers etc.). With 500 jobs, it provides a living for 

almost the entire village. In the cooperative, there are no bosses or foremen. The men work in the 

fields. The vegetable cannery (peppers, artichokes) provides work for around sixty women. The 

purpose of the cooperative is not to make a profit, but to share wealth in the form of jobs. They 

have therefore preferred to grow things that are labour-intensive. In the cooperative, everyone is 

paid the same amount (even the Mayor): 47 euros per day, six days per week, i.e. six and a half 

working hours per day, or 1,228 euros per month for 39 hours per week. 
 

Its greatest success has undoubtedly been in terms of housing. Marinaleda provides its inhabitants 

with accommodation for 15 euros per month. The town hall took back land in order to develop 

social housing for those inhabitants demanding it. It therefore supplies the land free of charge 

(around 60% of the property value), the municipal architect, and with the help of the Andalusian 

government, the town council provides a grant for purchasing materials. The houses are built 

collectively by the inhabitants themselves with the help of professionals on contract to the town 

hall. More than 350 houses have thus been self-built (90m
2
, two bathrooms and a 100m

2
 patio) 

whilst encouraging solar power as much as possible in this region which is the hottest in Spain. 

The builders own the houses for their lifetime, but they can never be sold, they belong to the 

community, thereby preventing any speculation. Thereôs no digital disruption as internet access is 

free for all households. 
 

Lastly, we should mention that parents pay 12 euros per child per month for a place in the crèche, 

including lunch. There is no waiting list. The general assembly has also decided that the town hall 

will pay 600 euros on the birth of each child. 
 

 

 
References 

 Martin, Édouard, óMarinaleda, Con lucha nada es impossibleô [travel journal], in Émancipation syndicale et 

pédagogique (5 January 2011). https://labastarn.files.wordpress.com/2011/06/marinelada-1.pdf, 

http://www.marinaleda.com/inicio.htm.  

 

 

 

 

 

 

 

https://labastarn.files.wordpress.com/2011/06/marinelada-1.pdf
http://www.marinaleda.com/inicio.htm
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France Ɇ ,ȭ!ÔÅÌÉÅÒȟ Òegional  resource centre of the social and solidarit y economy 
 

Location: France ï Île-de-France region 

Project launch date: 2007 

Number of members: 250 

Number of employees: 12 employees 

Annual budget: ú1.2 M  
 

LôAtelier was created at the initiative of the Regional Council of Île-de-France, the Regional 

Chamber of Social and Solidarity Economy (CRESS), various local authorities and all 

remaining actors in the sector, with the purpose of promoting the development of a social 

and solidarity economy (SSE) in the Paris region.  

Centre of expertise for the creation of SSE activities, lôAtelier has already received more than 

1,200 project submissions for evaluation and orientation. LôAtelier works with over 500 regional 

and local partners on a daily basis. Its events and communication campaigns can reach thousands 

of locals in the Paris region each year, educating them in regard to responsible consumption and 

how to do business differently. 
 

Four Areas of Action 

 Promoting regional dynamics 

o tailored support for local Île-de-France authorities  

o helping to structure regional cooperation focal points between SSE companies, 

local economic actors, networks and associations, research laboratories and local 

authorities 

 Developing networks around Île-de-France SSE companies 

o a custom diagnostic for entities creating activities 

o ñspeed-datingò between project developers and technical and financial partners 

o specific tools for companies in a development phase 

o structuring its offer of support through the Centre Régional de Ressources et 

d'Animation (C2RA) 

 Understanding the Paris region SSE today and anticipating its future 

o the Regional Observatory of the SSE, in partnership with the CRESS Île-de-

France and the INSEE, publishes key figures of the Paris Region SSE   

o coordinating meetings between researchers and respective actors, and fostering 

events to promote research and economic forecasting 

 Promoting the Paris region SSE 

o website resources and a documentary space open to the public (1500 references) 

o communication activities to promote the SSE, its diversity and its potential for 

innovation 

o mobilisation of the SSE as ambassadors interacting with young people, and 

meetings with the media 

o key events, such as the ñCr®aR´F Entreprendre autrementò Competition and the 

SSE Month  
 

Innovative governance 

LôAtelier, like the social and solidarity economy, has a public/private basis. Local 

authorities, institutions, association and cooperative networks, support and funding 

structures, and social entrepreneurs are thus associated with the Board of Directors. 
 

References 

 www.atelier-idf.org 

 2010-2011 press coverage concerning the promotion of SSE initiatives in the Paris region: www.atelier-

idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf 

http://www.atelier-idf.org/
http://www.atelier-idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf
http://www.atelier-idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf



















































































